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[bookmark: __RefHeading__25523_1180481512][bookmark: __RefHeading__11083_1633701966][bookmark: __RefHeading__11640_1180481512][bookmark: __RefHeading__323_648207481][bookmark: __RefHeading__1785_1262397684][bookmark: _Toc428785989][bookmark: _Toc41306294] Research activities
[bookmark: __RefHeading__380_669119232][bookmark: __RefHeading__2113_1037130382][bookmark: __RefHeading__7932_1180481512][bookmark: __RefHeading__145_1069027205][bookmark: __RefHeading__34570_1180481512][bookmark: __RefHeading__1844_1914858911]Describe the research fields of your unit
[bookmark: _Toc6476282][bookmark: _Toc41306295] Experience in the research field
[bookmark: __RefHeading__382_669119232][bookmark: __RefHeading__2115_1037130382][bookmark: __RefHeading__7934_1180481512][bookmark: __RefHeading__147_1069027205][bookmark: __RefHeading__34572_1180481512][bookmark: __RefHeading__1846_1914858911]Provide a list of prior and/or existing research projects related to this project. For each project cited, mention the source of funding (European Union, Federal, Communities and/or Regions), the duration, the amount and the way in which the results constitute the basis of this project.
[bookmark: _Toc6476283][bookmark: _Toc41306296] Motivation of the promotor
Outline the promotor's motivations with regard to the opportunity for promoting the research results already acquired in the form of a product, process, or service for which proof of concept must be obtained.
[bookmark: _Toc41305838][bookmark: _Toc41306297] Profile and competences of the researcher
Describe the profile sought for the project's implementation. What are the competences required for the researcher to implement the project's scientific programme.

If the researcher is already identified, please indicate his or her identity.

Appendices to be added
· CV of the promotor
· a list of recent and relevant publications by the research department concerning this proposal
· CV of the researcher in charge of the project (if identified)
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[bookmark: _Toc41306299] Context
· Present the history that led to the submission of this application.
[bookmark: _Toc41306300] State of the art and scientific achievements
[bookmark: __RefHeading__25533_1180481512][bookmark: __RefHeading__11093_1633701966][bookmark: __RefHeading__11650_1180481512][bookmark: __RefHeading__333_648207481][bookmark: __RefHeading__1795_1262397684]Max 5 pages
· Briefly describe the state of the art in the project field. Do not hesitate in your explanations to mention your bibliographical references.
· In relation to the state of the art, describe the achievements of the organisation's R&D activities. The scientific contribution and the innovative character of the achievements in relation to the state of the art must be clearly identified.
· What are the innovative techniques, methods or ideas from your research on which the concept to be proven is based?
· If applicable, describe what has already been done to analyse the freedom to operate.
[bookmark: _Toc41306301] Concept
Max 1 page
· Explicitly formulate the concept that needs to be proven. Note that it is not intended to describe the innovation or the product or service to be brought to market.
· What information is needed to make a decision on whether to go ahead with a development and valorisation project (GO/NO GO)?
[bookmark: _Toc41306302]Results and deliverables
Max 1 page
· Describe the results and deliverables that are expected at the end of this project.
· In the event of a positive project outcome, indicate which solution (product/process/service) should be developed for its commercialization.
· If applicable, describe what will be undertaken to analyse the freedom to operate.
· Explain how the results achieved in this project will not yet constitute a Minimum Viable Product.
[bookmark: _Toc41306303] Socio-economic interest
Max 1 page
· Explicitly formulate the socio-economic interest of the innovation.
· Describe the societal or market need that the innovation whose concept is to be validated is likely to meet. In particular, describe the reasons why no solution fully satisfies this need at present.
· What would be the added value of the solution that would be developed and valorised after this project compared to existing alternatives on the market?
[bookmark: _Toc41306304] Programme
Max 10 pages
The programme presents the tasks concerning the obtaining of the proof of concept as well as the proof of socio-economic interest.
As a reminder, the program cannot include the development, implementation or optimization of a technology, idea or method. The objective must be to demonstrate a concept. 
For tasks of an economic nature, obtaining proof of socio-economic interest must not lead to the drafting of a business plan and the associated financial plan.
Subdivide the work programme into work packages presenting the following information:
WP X:
	FTE
	Starting month
	Duration


Objectives and criteria:
Provide a short description of the objective of this work package
Tasks and methodology
Provide a more detailed description of the actions, methods, and techniques. Provide a short explanation of the way in which the task will be carried out, and to what extent existing methods/tools/techniques/software, or those which still need to be developed, will be used.
Specify when and to what extent sub-contracting services will be necessary.
Risk assessment
What are the specific risks associated with carrying out the tasks of this work package and how they will be managed. For major risks, mention the alternative arrangements that will be made.
Deliverables:
Describe the tangible deliverables expected at the end of this work package.
Follow-up indicators:
Describe the quantitative or qualitative criteria that will allow the implementation of the work package to be evaluated.

Appendices to be added
· A GANTT chart also describing as precisely as possible the schedule for the work packages and an estimate of the staff time allocated to each work package

[bookmark: _Toc41306305] SUMMARY OF THE APPENDICES TO BE PROVIDED
[bookmark: __RefHeading__4753_638885521][bookmark: __RefHeading__4995_638885521]
1. CV of the promotor
2. a list of recent and relevant publications of the lab concerning this proposal.
3. CV of the researcher in charge of the project (if identified)
4. GANTT-diagram
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